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Scope and Objective of the IRRS Germany 2008

Continuous improvement of the supervision of the safety of NPP's
under the given conditions (phase-out, ageing, deregulation of the
electricity market) on the basis of the federal executive administration.

Objective contains 3 important statements
e scope restricted to NPP's (IRRS modules | — VIII) - not a full scope mission
e consideration of present challenges (phase-out, ...)

e optimisation of the legally based structure of the nuclear regulatory system,
a changing of structures was not subject of the IRRS Mission.
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The regulatory body in the Federal system in Germany

e Federal System with two autonomous authorities on the two levels of
the Federation (BMU) and the Federal States (Lander)

e The Constitution and the Atomic Energy Act assign the Federal States
an important role in the field of nuclear safety.

e Lander normally are responsible for authorization, review and
assessment, inspection and enforcement. This work is done by the
supreme Lander authorities (ministries).

IRRS Workshop Seville 3rd November 2008



Bundesministerium
A9 flir Umwelt, Naturschutz

und Reaktorsicherheit Baden-Wiirttemberg

UMWELTMINISTERIUM

Organisation IRRS

BMU UM BW
Liaison Officer Majer Ortwein
Module
Legislative and Governmental
Responsibilities Dr. Schneider Winter
(Module 1)
Questions 1-44
Responsibilities and Functions of the Winter
Regulatory.Body (Module 11) Fischer Supported by
Questions 45 — 80 Dr. Kern
Organization of the
Regulatory Body Niehaus Dr. Glockle
(Module 111) Supported by
Questions 81 - 105 Dr. Stratmann
Authorization . :
Ludwig Dr. Scheitler
(Modulleolg/) 118 Supported by
Questions . Dr. Flaskamp
Review and Assessment (Module V) Engelhardt Korr
Questions 119 - 125 Supported by
Dr. Loffert
Inspection and Er\llflorcement (Module Sperling WiEETRERR
. ) Supported by
Questions 126 - 149 Riehme
Development of ]
Regulations and Guides Dr. Wassilew Wiesner
(Module VII)
Questions 150 - 156
Management System for Regulatory .
Body Dr. Vorwerk Dr. Glockle
(Module V1) Supported by
Questions 157 - 248 Carius

* leading counterpart in orange,co-counterpart in white
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Self-Assessment: Approach of UM BW

ILK Report

on the & of Muclear 0versight Activities
of the Ministry of Enviroam ent, Balm—ng

Fiir dewis cie Fassong bitte umdrehen

Decembar 2006
No.: ILK-28 E

15t Step: Assessment by the
International Committee on Nuclear Technology (ILK)*

Review performed in the style of an IRRS-Mission resulting in
= recommendations,

* Bundesministerium
for Umweilt, Naturschutz

= SU g g eStI ons an d LA R AT IRRS GERMANY 2008 Baden-Wiirttemberg
= good practices.

3.2.7 Module &: Inspection and enforcement

No Question Module 6: Inspection and enforcement

126. Does the Regulatory Body carry out inspections?

Regulatory inspection and enforcement activities shall cover all areas of regulatory responsibility. The regulatory body shall conduct inspections to satisfy
itself that the operator is in compliance with the conditions set out, for example, in the authorization or regulations. In addition, the regulatory body shall
take into account, as necessary, the activities of suppliers of services and products to the operator. Enforcement actions shall be applied as necessary

n d [} by the regulatory body in the event of deviations from, or non-compliance with, conditions and requirements.
e p [ S5 Ref- GS-R-1 para 5.12

Answer:

Yes.

The Atomic Energy Act (Atomgesetz — AtG) regulates, among other things, supervision by the govemment (§ 19 AtG). The performance of supervision,
i.e. also of inspeciions, is a duty of the competent nuclear regulatory authority.

. .
I I a I tS Q u eS t I 0 n n al r e As competent regulatory authority, the Ministry of the Environment Baden-Wiirttemberg carries out inspections in the nuclear installations in the Land of

Baden-Wiritemberg. The plant inspections are a central and indispensable part of the supervision sirategy of the Ministry of the Environment Baden-
Wirttemberg.

Assessment: 3

Type, methods and scope of inspections are sfipulated in the oversight manual and differ according to plant stale (e.g. operation, revision and
decommissioning).

Within the framework of basic oversight of operation, an annual inspection programme is set up and performed for each unit of a nuclear power plant (cf
Section 7.3.2.1.1 of the oversight manual). The fime consumed for the on-site inspections within this programme is about 48 man days per year and
nuclear power plant unit. The annual inspection programme covers all inspection areas relevant for oversight. These are, in particular,

- medification procedures,
- operational management,
- maintenance/repair,

- in-service inspections,

- quality assurance,

- technical

IRRS Germany — Advance Reference Material Fage 134 of 300
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Action Plan of UM BW

Basis: ILK Review and IRRS Questionnaire

Results: 27 actions
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3.3.2.2 Action Plan UM BW

IRRS . Action Aim RBSDO'.IS'D_le or Target date
Question co-ordination
67 1. Co-operation in international |- Contribution of UM BW oversight experience 3z End of 2008
96 working groups and - Learning from international experience (4 members on international
committees (|AEA, (cf. also ILK Report Sec. 3.1 and Item 7 of the working groups and
OECDINEA, ELM'WENRA) Aimes and Actions 2008) commitiees)
67 96 2. Co-operation in international | -  Contribution of UM BW oversight experience 32 Permanent task
projects and actions (e.g. - Learning from international experience
IAEA missions, workshops) (cf. also ILK Report Sec. 3.1)
68 3. Further expansion and - Provision of information 32 FPermanent task
aptimisation of Internet - continual updating of basic information
presence (cf. also Strategic Aim "Optimise public relations™)
68 4. Holding of public events Increasing trust in the regulatory authority by 3z 2010
direct communication with the members of the (one event per year)
population concerned
(cf. also ILK Report Sec. 2.4 and Item 12 of the
Aims and Actions 2008)
68 5. Co-ordination with the press | Using know-how for communication tailored to the | 32 Permanent task
office and the needs of the recipient
Communication and Fublic (cf. also Strategic Aim "Optimise public relations™)
Relations Section at the UM
69 6. Intensification of the co- Guaranteging effective German participation in 32 2010
aperation between the international feedback of operating experience
Federation and Lénder
regarding the international
axchange of NFF operating
experience (co-operation in
Federation-Lander Working
Group on national
regulation)

IRRE Gerrmany — Advance Reference MaterialPage

280 of 300

UMWELTMINISTERIUM

IRRS Workshop Seville

3rd November 2008



Bundesministerium e =l
fiir Umwelt, Naturschutz AR

und Reaktorsicherheit Baden-Wiirttemberg
WELTMINISTERIUM

um

List of Regulatory Policy Issues

e Human Resources and Knowledge Management

e Operation Experience Feedback - OEF

e Enhancing Regulatory Effectiveness and Competence
e Management of Safety

e Ageing management of NPP‘s

IRRS Workshop Seville 3rd November 2008 9
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eelectronic and written versions

Advance Reference Material (ARM)

sinformation to IRRS in English
June 2008 on the UM BW homepage:

IRRS Workshop Seville 3rd November 2008 10


http://www.um.baden-wuerttemberg.de/servlet/is/43145/

®

Bundesministerium
fiir Umwelt, Naturschutz
und Reaktorsicherhe it

IRRS-Project Germany 20038

T%?
o

e,

BadenWiirccemberg
Time 7.9.2008 8.9.2008 9.9.2008 10.9.2008 11.9.2008 12.9.2008 13.9.2008 14.9.2008 15.9.2008 16.9.2008 17.9.2008 18.9.2008 19.9.2008
Sunday Monday Tuesday [ Wednesday | Thursday Friday ,.| Saturday Sunday Monday Tuesday | Wednesday | Thursday Friday
-
Bonn Bonn Stuttgart | | Stuttgart Stuttgart Stuttgart Stuttgart Stuttgart Stuttgart
I
{1
09:00 Plenary Discussions | piooccions | 1 Team:
09:30 Entrance Meeting with CPs in | with CPs in i MTB";.’“ . Finalization
10:00 Meeting Bonn Bonn [ eeting Regulatory Drafting Report Press
: Arrival in and Introduction | (Modules I, Il, | (Modules 1,1, | (oo oo 1L o (cont’d) P‘JI“‘?‘--;_'S*!;!Jes Report /Highlights | Preparation | Conference
10:30 and discus- m, Vil and 1, Vil and P \ ! and -clarincation {cont’d) Exit-Meeting for the Exit
11:00 Bonn Presenta- | sion of Regu- Wiy and Wiil) and GKN | fu'leetlng Drafting of open {all CPs Meeting
- tions of all latory Policy Stuttgart Stuttgart | \ R t questions necessary)
11:30 Modules Issues {Modules IV, (Modules IV, \ ED:},L (all CPs nec- CPs: Review
12:00 fall CPs) V and V1) Vand Vi) fcontd) essary) Draft Report
12:30 L —
. so on Friday
::gg = P ll ll 10:30 -17:00
. onn roups : ; Discussions interviews with CPs .
. (1. 1+11; DI§CL|55IOU5 with CPs in Inspection I (TL: NDF)
14:00 with CPs in | on request ) )
1230 Entrance 2.1+ VI, Bonn Bonn GKN | Final Dis- A
- Meeting 3. VI (Modules I, (cont'd) | cussions Team
15:00 and 4. IV; {N:ﬁd'::llrs 'a"= I, 1, VIl and | with CP Review of Exit
15:30 | Opening | o ta 5. V; Vil anc VIll) and | {all CPs |\the Report | Plenary Meeting: | Departure
Team . - ) and Stuttgart | necessary) Session g Stuttgart
16:00 | oeting | tions ofail 6. VI) Stuttgart | (Modules IV Drafting v Presen- | = Eeriin
1630 Modules (Modules IV, | |y ang vi) | Report tation of
- (cont'd) V and V1) | e Report to
17:00 i ' \ EMU and
- Dhily Team | an
17:30 Daily Team \L eeting Stuttgart [ 14:45 - 18:45 \\ um BwW
18:00 Meeting \l phone [ reserved \ Preparation
- Daily Team canference | for Exit Meeting
18:30 Meeting I further |
19:00 narer Ii discussions Draft Report 19 .23 h
19:30 Transfer Ghroup A | Daily Team | handdyer to Plenary
20:00 Group B phitv Team (Médules | | Meeting c Meeting
TET and CPs i Vil and | |
: (Medules eeling 1) to |
21:00 IV, V, VI) to hone Stittgart | \ Transfer TL
21:30 resfi::ﬁgrmr Stuttgart conference Trankfer TL | nl\ EI:TIII:_I.E,‘LII_-.I.
22:00 discussions ddison || I'\ IAEA repre-
22:30 and ELI' Ff_ls | IIK sentatives,
ALs and
. |
23:00 1 | II'L U. Winter
1 . Il'L to Berlin
14:30 -17:00 h 10:00 -12:30h | | | 14:00 - 16:00
GRS-Interview TUV-Interview Interview
[{with selected {with selected Berlin, GKHMN-Management
reviewers) in reviewers) in Meckarwestheim
Bonn Stuttgart Arrival Stuttgart 13:00 h
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Benefits for UM BW

®* Confirmation of the compliance with the Safety Standards.
® Recommendations and suggestions for further improvements.

®* New perspectives triggered by an intensive review process with the
International colleagues (questioning his way of acting).

®* Team building between experienced and younger staff (experience
exchange, knowledge transfer...).

®* Advance Reference Material for training of new staff.

®* We appreciated the experience exchange with the international
colleagues. Readiness for enhanced international co-operation.

IRRS Workshop Seville 3rd November 2008 12
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Thank you

IRRS Workshop Seville 3rd November 2008 13



	Workshop IRRS Seville
	Contents
	Número de diapositiva 3
	Scope and Objective of the IRRS Germany 2008
	The regulatory body in the Federal system in Germany 
	Número de diapositiva 6
	Self-Assessment: Approach of UM BW
	Action Plan of UM BW
	List of Regulatory Policy Issues
	Advance Reference Material
	Número de diapositiva 11
	Benefits for UM BW
	Thank you

